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Erfolgreich durch die digitale Transformation  [j§( 59¢ Group

Design Your Enterprise

3%

betrachten Digitalisierung A
als hochkritischen Faktor z
z Aller Unternehmen stehen am
= Anfang oder sind weniger als
0 _— 2 zur Halfte fertig mit
67 /0 z ' _ Digitalisierung®
erwarten von GPM - — =
Effizienzgewinne in - 87%
ihren Prozessen? ben der Capability Cvber-
0 0 geben der Capability Cyber
89 /0 84 /0 Risiken zu managen oberste
Prio-1-Ziel: Prozess- sehen IT / Enterprise Prioritat in den nachsten 2 Jahren?
Transparenz’ Architecture als kritischen oder sehr
erhohen kritischen Erfolgsfaktor in der Zukunft?

1BPM Compass Study 2024, THM | 2 BPM Study 2023, ZHAW | 3 EA Study 2024 ZHAW, (pending publication) | 4 12th GRM Survey, Deloitte: https://tinyurl.com/24avqz8n | ® CEO Concerns 2024, Gartner: https://www.gartner.com/document/5415563
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3 Aktionsfelder g 2O¢ Group

Drive
Operational Excellence

Prozess-
management

Produktivitat
Qualitat
Tempo
Digitalisierung

Governance Enterprise
Risk & Architecture
Compliance Management

Resilienz Transparenz
Compliance Alignment
Accountability Agilitat
Performance Innovation
Secure Leverage
the Business Technology
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3 Aktionsfelder

Drive
Operational Excellence

Verlassliche
Informationen.

Secure Leverage
the Business Technology
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Drive Operational Excellence.

Leverage Technology.
Secure the Business.

Verlassliche Informationen.
Bessere Entscheidungen.

ADONIS ADOIT ADOGRC
Business Transformation Suite Enterprise Architecture Suite Governance, Risk & Compliance



Drive Operational Excellence.

+ New QU Find [+ Analyse
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ADONIS

Business Transformation Suite

#  Design & Document ~

.i, Export

1@

)

ADOmoney Bank

)

Private Customer Account Manager

Corporate Account Mana ger

Validate

@ Qe
——®  Interview customer
New

(% Relsase

0z
customer (@) Private Customer Account
account Manzger
requested

l

(
A @ Please confirm the latest numbers

Power Adonis (ado)
521

Please confirm the latest numbers

T

Setup

o, )

—

Power Adonis (ado) | can confirm that these are the

most up-to-date numbers for this KPI
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03

Private Customer Account
Manager

a | CP.01.00 Create new customer 1.01 =r

Model Pr

09

Individual person

Legal entity

or an
individual?

Legal entity

@ :;ner SystEm (PAS) 0

Document the

>  identityofthebe-  ——
neficial owner

@ Corporate Account Manager
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Leverage Technology.

« Design & Document ~ -+ New Q Find |»* Analyse  F Configure

£¢] Meta-Model
=) Save - o «§ Share - @ validate -

Y ~ Govemance

ADOIT ¢D-.-

Enterprise Architecture Suite e - T,

o » A ()
O » @ = | (
H - &2 -.— 7] ¢ | e - l ‘
» A () Aok s e [
= ] /Z + “
Oy ® r pa-dls ...,'.W.
- | I

m\gﬂm Open Group o QL < : .
Eertified : |

TOGAF® 9 Tool
£
V‘ .
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Secure the Business.

#  Govemance, Risk & Compliance v = New QFind |#* Analyse & Setup

Risk Portfolio
FMEA... Failure Mode And Effects Analysis

Likelihood

No entry ——

A D o G R C Continuously (at least _|

once per month)
Governance, Risk & Compliance

Often (4 - 12 times a year) —~

Likely (1 - 4 times a year) |

Possible (once every 1-2 07.01.02.06 Check ki... 07.03.01 Employee Rel...

years) | 07.02.01.02 Forgery ... 07.07.05 Trade Counte.

Rarely (once every 1 -5 |
years) 07.02.01.02 Forgery - .. 07.01.02.03 Misap... 0

Unlikely (5 years or longer) —— 07.04.02 Improper ...

| | | Il Il
I T I T T

Insignificant Low Moderate Medium High
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ADONIS und KlI: Reader Recommendations g BOL Lroup

l#” Analyse Y Fiter € ™ @Hep &

# QFind

a CP.02.01 Create a loan application (private customer) 1.00 ¢

¥, Export ~  (® Release -

Die Zuganglichkeit relevanter Inhalte
, o ¥ SRt erhéhen

]
CP.02.01.01 Prepare a
— loan request 1.00 —_—

+ 02
Loan ’ b Draw up a )
application @) Private Customer Account financing @ Frivate Custome
submitted - Manager plan? Manager
private Process Owner - Financing Process Owner -
customer
l 03 | yes

01

Overall Cycle
Time Loan
Application

Private Customer Account Manager

Frequently viewed together ~

ADOmoney Bank

]
Increase zoom

~y

CP.02.01.01 Prepare @ Organizational -ﬁ Process Map -ﬁ MP.08 Revision and CP.01.00 Create new o
aloan request 1.00 Chart ADOmoney... ADOmoney Bank... Audit Managemen... customer 1.00 M

Last changed: 03.04.2024 Last changed: 08.03.2022 Last changed: 03.04.2024 Last changed: 03.04.2024 Last changed: 03.04.2024
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ADONIS und Al: Erstellung eines Prozesses 3 SoCaroup

# Design&Document v - New Q Find |4 Analyse & Setup Yriter € 5 ©Hep &
Purchase to pay process 0.01 Yr V Autosaved at 12:33:00 X
D >
E) Save ~ . %, Export ~ @@ Validate ©  (# Release - Model Properties Insights Table Text ¢O Comments (0) e = Al Assistant X
I Design Improve
A & . p = Al Assistant X
. o -
o Create purtti:zra:.se requisi Approv; ;ﬁgusrlllon by » | Generate purchas .
ol 4 Yes > Design Improve
Start g - Requisition NN
purchase approved?

= request Generate process proposal with Al
—
a - ~ @ From process description
()
" ‘ Revise requisiton | ———— O From model name

Create a purchase fo pay process

Process complexity €9

Less O More

Generate purchase order
Q Send purchase order to supplier

Q Supplier confirms arder

Confirmation received?

Sich inspirieren lassen

Follow up with supplier

Receive goods
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ADONIS und Al: Erstellung eines Prozesses 3 SoCaroup

Ausblick

Aus bestehenden “Prozeduren” ein BPMN-Diagramm mit einem Klic

erstellen lassen

ntv 4 New QFind [ Y Fiter €
Purchase to pay process 0.01 ¥ V Autosaved at 123300 X
DE Save v 4 v A 4 Expot. G Validate - @ Release Model  Propeties  Insights  Table  Ted ¢ Comments (0) w = Al Assistant x
Design  Improve

q ‘7 ‘ Generate process proposal with Al

— From process description
O— . ®
(O From model name

Requisition

Approve requisition by

— —

Create purchase requisi-
tion

purchase

approved?
request o Create a purchase to pay process
- L’N ‘ Revise requisition ‘ Process complexity @
o

Loss mm—— ) More

I 0 x>~

Start purchase request
Create purchase requisition

PDF _

Approve requisition by manager

Requisition approved?
! Revise requisition
Generate purchase order

Q ‘Send purchase order 1o supplier
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Identifizierte KI Anwendungsszenarien fur BPM
Auswahl

Design Your Enterprise

$44e

Prozesserstellung B2 Ubersetzungen

Prozessanalyse und -
18 Verbesserungen \/ Prozess ,Steckbrief
=  BPM Repository Natural language
&  Administration Q search
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Ca pabi I ity M a p MY\, Design Your Enterprise
Schritt 1

Erstellung der Capability Map

Starting with a capability map organized by main value streams
aligns EA initiatives with core business functions, focuses on
delivering value, and serves as a framework for your organization's
digitalization efforts.

1- Ankunftund 3B 2 - Passagierablerti- 3 3 - Flugzeug Ser- 4 - Flugverkehrsma- 5- Abreise und Take-
Ground Handiing gung und Terminalbe- e nagement und Navi- » off »
trieb gation
. ofl . aff ofl of Boarding Pro- i
Bodenabferti- Passagierab- Luftraum-Koor- css Menage
R Turnaround dinierung R i

e ooy B vty
von Wartung... rung fertigung

 Value Stream | ] Capability
You can use the capability map to
I B

01 Applikations Portfolio - Strategischer driving your initiative from a business
Uberblick 3

perspective.

©BOC Group | www.boc-group.com



Kl-Anforderungen
Schritt 2

#  Al-Roadmap  Settings

1 (2] 3

Select Strategy Elements Define Requirements Prioritise Requirements

[ ~ 45 Environmental Sustainability
I &  Al-based monitoring and management of waste generation, power consumption, and emissions
Add Requirement

I ~ 4f Logistics and Distribution
| a  Al-based tools for tracking and monitoring product shipments

[ & Al-powered route optimization for deliveries

Add Requirement
I ~  4i Market and Competitive Analysis
I &  Al-driven sales forecasting for revenue management

I a  Al-powered trend spotting in market conditions

Add Requirement

| ~ 4f Pricing and Revenue Management

[ &  Al-based dynamic pricing strategies

Add Requirement

©BOC Group | www.boc-group.com

4
Plan Requirements

Track Requirements

No entry

No entry

No entry

No entry

No entry

No entry

5

Q372024

4( BOC Group
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- -
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8
Summary

W Strategy Elements Filter Requirements..

|dentifikation der Kl-relevanten
Andorderungen

18



Priorisierung der Anforderungen

Schritt 3

#  Al-Roadmap

Settings

Select Strategy Elements

Kollaborative Einschatzung

Al-based monitoring
and management ..

Al-based tools for
tracking and...

Al-driven automation
for inventory.

Al-driven campaign
optimization

Al-driven chatbots
for 24/7 customer...

©BOC Group | www.boc-group.com

No entry

No entry

No entry

No entry

No entry

100

Value

50

2 e 4

Define Requirements Prioritise Requirements Plan Requirements

Al assisted new flavor or ingredient
assessmeant

Al-based early detection system
for quality issues

o

Al-driven analysis of monitoring
data for process improvement

Fill-ins

5
Track Requirements

¥ Strategy Elements

Al-based dynamic pricing strategies

Al-based forecasting for demand

Al-based optimization of production
schedules

A

6
Summary

planning

BOC Group

Design Your Enterprise

© -

Filter Requirements...

Big Projects

Time Wasters
a
100
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Planung der Anforderungen
Schritt 4

#A  Al-Roadmap  Settings @ Help
1 2 3 (4] 5 6
Select Strategy Elements Define Requiremenis Prioritise Requirements Plan Requirements Track Requirements Summary
W Strategy Elements Filter Requirements
Drag & drop Requirements to a quarter —+ _ Q2/2024 | 1 Q3/2024 | 1 Q412024 | 1 Q1/2025 | 2 +
Al-based monitoring and - Drag & drop Requirements Al assisted new flavor or . Al-based dynamic pricing . Al-based forecasting for . Al-based early detection .
management of waste... ingredient assessment strategies demand planning system for quality issues

Quick Wins Value: 13 Effort 27 { Big Projects | Value: 16 Effort 64  Big Projects | Value: 26 Effort: 86 Quick Wins Value: 41 Effort: 40

default Value: — Effort —
Al-based optimization of . Aldriven analysis of .
production schedules monitoring data for process...

 Time Wasters - Value: 1 Effort 72 {Fillins | Value: 75 Effort: 21

Al-based tools for tracking and
monitoring product shipments

default Value: — Effort: —

Al-driven automation for
inventory management

default Value: — Effort: —

Planung der Umsetzungen

Al-driven campaign optimization

default Value: - Effort: —

Al-driven chatbots for 24/7
customer support

default Value: — Effort —

€ Back
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Uberwachung des Fortschritts 4( BOC Group

Schritt 5

Design Your Enterprise

© -

#  Al-Roadmap  Settings «$ Share

1 2 3 4 (5] )

Select Strategy Elements Define Requirements Prioritise Requirements Plan Requirements Track Requirements Summary

Drag & drop Requirements to a status

Al-based tools for tracking and
monitering product shipments

Al-driven automation for
inventory management

Al-driven chatbots for 24/7
customer support

=D Gl

Al-driven prediction of
production needs

Al-driven sales forecasting for
revenue mﬂnagement

©BOC Group | www.boc-group.com

Al-driven campaign optimization

| Not started | 5

Al assisted new flavor or
ingredient assessment

¥ Strategy Elements Filter Requirements

| On-track |1 Caution | 1 | Off-track | 0 | Completed | 0

Al-driven analysis of

monitoring data for process...

Al-based monitoring and
management of waste...

Q172025

Al-based dynamic pricing
strategies

Al-based early detection
system for quality issues

Q172025

Al-based forecasting for
demand planning

Gy oo

Al-based optimization of
production schedules

Fortschritt-Monitoring

Next &

21
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https://www.linkedin.com/in/fabio-anghileri-956a66b/
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